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The family enjoys 
weekend meals 
poolside, on a 
wooden table with 
Spanish detailing
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Just south of Mumbai, singer SAGARIKA and 
entrepreneur MARTIN DA COSTA’s Provence-style 

Alibaug home is an enchanting escape from the urban 
cacophony, fi nds BHAIRAVI JHAVERI

GYPSY KINGS
CASA

Sagarika and Martin Da Costa with their sons, Joshua (left) and Michel

Photographed by ADIL HASAN
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SSmoke from freshly grilled 
À�VK� À�OOV� WKH� 3RUWXJXHVH�
WLOHG�NLWFKHQ��6DJDULND�GLF�
HV� HJJSODQW�� 0DUWLQ� WRVVHV�
À�VK�DQG�FODPV�ZLWK�RQH�KDQG�
DQG�KROGV�D�FLJDU�LQ�WKH�RWKHU��
0XVLF�VKXIÁ�HV�IURP�(XURSHDQ�
ORXQJH�WR�.DW\�3HUU\�SRS�DV�WKH�WZR�
GULIW�DERXW��QRZ�FRRNLQJ��ODWHU��UHDG�
LQJ��VXQ�EDWKLQJ��WDNLQJ�D�GLS�LQ�WKHLU�
LQÀ�QLW\�SRRO��VLSSLQJ�RQ�&KLOHDQ�ZLQH�
DQG� FKDVLQJ� WKHLU� VRQV�� -RVKXD�� ���
DQG�0LFKHO�����$W�VRPH�SRLQW��0LFKHO�
ZLOO� JUDE� D� FKLFNHQ� E\� WKH� WDLO�� DQG�
0DUWLQ�ZLOO� UROO� KLV� H\HV� DQG�KROOHU��
´3XW� +HDWKURZ� GRZQ�� right now!” 
�+H� HYHQWXDOO\� H[SODLQs�� ´7KH\·YH�
QDPHG�WKH�FKLFNHQV�+HDWKURZ��*DW�
ZLFN�����&HQW«µ�
7KLV� LV� ZKDW� WKH� FRXSOH� FDOO� ´JRRG�

VWUHVVµ³WKHUH·V�QRW�PXFK�WLPH�WR�VLW�
GRZQ�DQG�SXW�\RXU�OHJV�XS�RQ�WKH�WDEOH�
(HYHQ� LI� LW·V� D� EHDXWLIXO�ZRRGHQ� WDEOH�
E\� WKH� SRRO�� ZLWK� 6SDQLVK� GHWDLOV���
EXW� WKH\·UH� KDSS\�� 7KH\� ERXJKW� WKH�
IRXU�DFUH� $OLEDXJ� SURSHUW\� LQ� �����
ZKHQ�LW�ZDV�QRWKLQJ�PRUH�WKDQ�D�GH�
IRUHVWHG�MXQJOH�DWRS�D�KLOO��DZD\�IURP�
RWKHU�KROLGD\�KRPHV�E\�WKH�EHDFK��7KLV�
LV� ZKHUH� 0DUWLQ�� IRXQGHU� RI� HYHQW�
PDQDJHPHQW� À�UP� 6HYHQW\� (YHQW�
0HGLD�*URXS��DQG�6DJDULND��D�IRUPHU�
,QGL�SRS�VLQJHU�ZKR�LV�QRZ�UHWXUQLQJ�
WR�WKH�PXVLF�EXVLQHVV��FRPH�ZLWK�WKHLU�
NLGV� WR� HVFDSH� WKH�PLQXWLDH�RI�0XP�
EDL·V� FLW\� OLIH�� $W� OHDVW� WKUHH� WLPHV� D�
PRQWK��WKH\�KRS�RQ�D�VSHHGERDW�DIWHU�
VFKRRO RQ�)ULGD\��WR�WDNH�LQ�WKH�MR\V�RI�
RSHQ� VSDFH�� IDUPODQG�� JUHHQHU\� DQG�
JRRG�WLPHs�ZLWK�IDPLO\�DQG�IULHQGV����

ORGANIC EVOLUTION
'HVLJQHG�DQG�SLHFHG� WRJHWKHU�RUJDQL�
FDOO\� RYHU� WZR� \HDUV�� WKH� RQH�OHYHO��
3URYHQFH�VW\OH�\HOORZ�VWRQH�KRXVH�LV�DV�

VSOHQGLG� DV� LW� LV� FDVXDO:� UXVWLF� DQG�
FRXQWU\�ZLWK�ELWV�RI�FRQWHPSRUDU\�XQ�
GHUWRQHV��´:H�WUDYHO�YHU\�RIWHQ��:KHQ�
ZH�ERXJKW�WKLV�ODQG��0DUW\�DQG�,�KDG�
YLVLWHG� YDULRXV� FRXQWULHV� DFURVV� WKH�
0HGLWHUUDQHDQ�ZKHUH�ZH�KDG�VWD\HG�LQ�
YLOODJH�KRPHV�WKDW�RZQHUV�UHQWHG�RXW�
IRU� WKH� VXPPHU�� ,�ZDV� REVHVVHG�ZLWK�
WKH�YLEUDQF\�RI�WKRVH�KRXVHV�µ�VD\V�6D�
JDULND��ZKR�KDV�FRPSRVHG�WKH�TXDLQW�
(XURSHDQ� SLFWXUH� LQ�$OLEDXJ�ZLWKRXW�
PXFK�SURIHVVLRQDO�KHOS��
:DOOHG� E\� URXJKO\� ���� PDMHVWLF�

WUHHV�� WKH� SURSHUW\� KDV� WKUHH� VWUXF�
WXUHV��WKH�PDLQ�KRXVH�SHeNLQJ�WKURXJK�
ZKLWH�ERXJDLQYLOOHD��D�JXHVW�URRP��DQG�
D�FRWWDJH�ZLWK�PRUH�EHGURRPV��$V�\RX�
GULYH�XS��D�QDUURZ�SDWKZD\�OHDGV�\RX�
WR�D�JUHHQ�H[SDQVH�RI� ODQG�ZKHUH�WKH�

ER\V�FDQ�JRRI�DURXQG�ZLWK�WKHLU�/DEUD�
GRU� 6QLII\�� MXPS� RQ� WKH� WUDPSROLQH��
SOD\� IRRWEDOO�� WHVW� WKHLU� DLP�ZLWK� DLU�
ULÁ�H�VKRRWLQJ�DQG�romp DERXW�WKH�SRRO��
´7KH\� KDYH� QR� UXOHV� RQ� ZHHNHQGV�µ�
VD\V�0DUWLQ�� ´7KDW·V� D� SDUHQWLQJ� WLS�
ZH� OHDUQW� IURP� VRPH� IULHQGV��:H� OHW�
WKHP� GR� ZKDW� WKH\� IHHO� OLNH� DQG� HDW�
ZKDW� WKH\� IHHO� OLNH� ZKHQ� ZH� FRPH�
KHUH³MXVW�OLNH�XV�µ
:KDW� LV� QRZ� WKH�PDLQ� KRXVH�� FRQ�

VWUXFWHG� RQ� RQH� Á�DW� OHYHO� �H[FHSW� IRU�
WKH�FRXSOH·V�EHGURRP���ZDV�LQLWLDOO\�VHW�
XS�WR�EH�D�SRRO�KRXVH��´%XW�LW�ZRUNHG�
MXVW�DV�ZHOO�DV�WKH�PDLQ�KRXVH��VR�ZH�OHW�
LW� EH��:K\� NHHS� EXLOGLQJ� LI� ZH� GRQ·W�
QHHG�WR"µ�VD\V�0DUWLQ��ZKR�ZDQWHG�WKH�

Portuguese-style 
glazed tiles in the 

kitchen. Inset: Grilled 
local fi sh, tarli (oil 

sardine)

The Alibaug home is the perfect respite from Mumbai



farmhouse to be centred on the idea of 
sustainable development. The struc-
ture, made with stone and reclaimed 
wood, consumes very little power—
there are few air conditioners, there’s 
no Wi-Fi—and the landscaping has 
been designed to improve the micro-
climate and region’s ecosystem. 

GLOBAL ACCENTS
Sagarika has scoured markets like 
Mumbai’s Lakda Bazaar (near Chor 
Bazaar) with skill. Vintage wooden 

windows with lou-
vres are now 
kitchen cabinets, 
Á�XVK�GRRUV� IURP�D�
doctor’s dispensary 
have been turned 
into static shutters 
on a cabinet, eaves 
off an old bungalow 
make for a delicate 

wooden trimming above 
the cooking range, a 
yesteryear dish dryer is 
a shelf by the bed, and 
an old wrought-iron 
butler’s washstand has 
been given a sparkling 
new life. In two 

areas—outside the guest 
room and above the dining area by the 
pool—waste wood features as beauti-
IXO� FDQRSLHV��DOORZLQJ�VXQOLJKW� WR�À�O�
ter through the rafters. “This we 
found straight from a Mediterranean 
interior magazine,” says Sagarika, 
almost sheepishly.  

A carving here, a coat of paint 
there—gentle touches have turned 
worn accessories chic. Sudden bursts 
of colour—neon green stools, blue and 
orange throw cushions and a deep blue 
pool that is the nucleus of the house— 
smoothly offset the calm whites of the 
mattresses, the pastels in the kitchen 
and the yellow stone façade. The decor 
Á�LWV� IURP� TXLHW� (QJOLVK� DFFHVVRULHV��
Á�DPER\DQW� 3RUWXJXHVH� DFFHQWV� DQG�
clean Greek whites to Tuscan homeli-
QHVV�DQG�3URYHQçal warmth.  

The guest room, with its shelves of 
ERRNV�� ERDVWV� DVVRUWHG� (QJOLVK� ele-
ments picked up during the years the 
family spent in London from 2008 to 
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The sleigh bed in 
the guest room-

cum-library

A Frida Kahlo cushion pops under an antique Cotswold mirror

The guest room façade 
features windows found 

at Lakda Bazaar

The fi replace sitting 
area by the pool

Neon stools 

add colour to 

the kitchen

Weekends see the boys 
goofi ng around

>
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2012—an antique mirror from the 
Cotswolds, a sleigh bed and drawer 
knobs from a car-boot sale pop against 
knick-knacks like a Frida Kahlo 
throw cushion and a Banksy print. 
The bathroom by the pool has been 
designed to feel like an open shower, 
with potted plants, gravel layering the 
Á�RRU� DQG� WH[WXUHG� VWXFFR�ZDOOV�� 7KH�
kitchen is an open-plan area rich in 
3RUWXJXHVH�DQG�,WDOLDQ�LQÁ�XHQFHV�

“We love to cook, Marty and I,” says 
6DJDULND�� ´7KH� H[FLWHPHQW� RI� WKH�
weekend begins with our trip to the 
supermarket on our way here. The 
kids pick up all their junk and we buy 
the local produce. The best part is, the 
kids are always happy to entertain 
RXU�FRRNLQJ�H[SHULPHQWV�µ�,Q�ZLQWHU��
they whip up warm stews with chorizo 
and beans, while summer brings Med-
LWHUUDQHDQ� À�QJHU�IRRG� WKDW� FDQ� EH�

eaten before or after a swim. If 
there’s company, the barbecue 
is used for grilling. 

THE PASTORAL LIFE
TKHUH·V� D� *UHHN�VW\OH� À�UH�
place with a blue birdcage 

LIVING

by the pool-
side, around which the fam-
ily gather during winter to�H[FKDQJH�
funny ghost stories. A bald balcony, 
adorned with simple fresco chairs 
and a table,� LV� DQ� H[WHQVLRQ� RI� WKH�
parents’ room (situated right above 
the children’s room), where Martin 
and Sagarika can watch the sun dip 
into the horizon and the boys play in 
the pool.  

The estate is named for the 
DEXQGDQFH� RI� À�UHÁ�LHV� WKDW� OLJKW�
up the trees during the mon-
soon, and has been the only con-
stant address for a couple who 
love to move base every few 
years. It is the one place to which 
they have returned while on 
work trips to India from London. 
“We lived in London for four 
\HDUV�µ� H[SODLQV� 0DUWLQ�� ´,·P�
Anglo-Portuguese, so I lived in 
3RUWXJDO�IRU�WKH�À�UVW����\HDUV�RI�
my life, and I have been in India 
for 17 years. In Mumbai we have 
lived in Bandra, and now we live 
LQ�6RXWK�0XPEDL��1H[W��ZH�PD\�
PRYH� WR� 5RPH� IRU� À�YH� RU� VL[�
years.” A few months ago, they 
even listed the house on the 

property rental website Airbnb.com, 
so now it can be enjoyed even when 
they’re not around.

They are gypsies at heart, say Sa-
garika and Martin, but somewhere 
along the way they’ve found a sense 
of permanence in the warm core of 
)LUHÁ�\³UHSOHWH� ZLWK� PHPRULHV��
laughter, good food and happy week-
ends basking in the sun. Q

The main 
bathroom has a 
purple wooden 

mirror and 
outdoor elements 

like gravel fl ooring 
and plants

The couple’s 

room extends into 
a bald balcony 

The house is 
named for the 
fi refl ies that arrive 
in the monsoon

A jute cot on which to admire the view

Michel with a pet chicken
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